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Enterprise Software to manage the publishing enterprise
Applications Supply chain and fulfilment applications

l

Online Online research portal
Solutions Online publishing platform
Digital asset exploitation

Market Research services
Communications Marketing services
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Sales representation and content sales




Who is here today
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Some intermediaries
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P U B L | S H | N G http://birchington.blogspot.com/2011/01/missing-meerkat.html
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The 'bow tie' model

OPENTEXT = Applications of the Bow-Tie

ASA The Explosion of E-Resources ASA

Aecaisond 25-26 February 2008  RCN, London oot

Intermediaries Intermediaries

«ction
RFP Mgmt  Vgmt ict Mgmt nt erce

w2 Thousands.of Publishers ™~

R (RWILEY

vonsesuesrt— [JEJj—Fransaction

”ST Martin's Press

SCM
(vendors)
ASSET MANAGEMENT
AGGREGATION
DISTRIBUTION
Expertise
Relationships
Technology
= o D ® McGill
pe T AELS B =
BARNES <-NOBLE S
PUBLISHING BORDERS s BOOKS v/c ||I0nS of Consumem :
TECHNOLOGY —




The multi-layer model
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Publishing intermediaries

Taylor & Francis
Taylor & Francis Group

amazoncom
)

| CAMBRIDGE

UNIVERSITY PRESS

Waterstone’s

http://www.focusdep.com/quotes/authors/Anthony/Burgess
http://clatterymachinery.wordpress.com/2006/10/21/daniel-webster-great-american-orator-on-poetry/
http://evolvingworld.wordpress.com/2010/05/26/unprinting/

http://people.oii.ox.ac.uk/dutton/
http://www.baby99.co.uk/view-prod/3/99212739/baby-Model-fir-trees-35100mm-set-of-25.html

http://sdvs.org.uk/headlines/?p=630
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The role of the intermediary in an e-only world

Deconstructing the intermediary
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Distributor

g, =
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HARRASSA

Shipping stuff from A to B,
holding stuff in a warehouse,
taking a fee




Wholesaler / Reseller / Retailer

HARRASSA

Waterstone’s

Buying it in,
selling it on,
taking a cut

amazoncom
N




Broker/Agent

vaeBy’re

AWorld of Possibilities,
Justa Click Away

At first, it was just lots of
fun and laughter chatting with
each other.

Facilitating transactions
between two parties who
would otherwise find it
difficult to make contact
or to transact effectively

http://www.economicalinfo.com/tag/forex-broker/

P U B L | S H | N G http://en.wikipedia.org/wiki/Social_Development_Unit
http://en.wikipedia.org/wiki/File:Gerrit_van_Honthorst_-_De_koppelaarster.jpg

T E C H N o L O G Y http://betting.betfair.com/football/football-food-for-thought/football-agents-loveem-or-hate-em-theyre-here-to-stay-120910.html



Consolidator / Aggregator

Consolidating/aggregating
numerous disparate items
from few or many sources
into a pool of resources or
a smaller number of units,
as packages or on-the-fly
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De-consolidator

Breaking down large
groups (homogeneous
or heterogeneous)
into smaller groups or
individual items

PUBLI S HIN G http://all-free-download.com/free-vector/vector-clip-art/steak_v_clip_art_12892.html
TECHNOLOGY http://www.flickr.com/photos/oranjiya/466280453/
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Representative

Aggregating and amplifying the
views of a collection or community
of entities and representing their
needs to another party or group

NEGOT\RTOR




Data-provider
Providing information from

: operational repository or on
ﬂ individual transactions,
237 ] 4 institutional transactions and,
ﬂ most importantly, aggregated

transactions

MARC records
Samples |

Publisher database Z: Ei \
Similar-institution profiles
Licence rules repositories

NZ

m PUBLISHING http://www.server-replication.com/?page_id=27

TECHNOLOGY http://mippi.ornl.gov/areas/bioinfo.shtml
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Technology-provider

ingentaconnect” ®
OCLC
“+2*"ScienceDirect " Rl
* REVOL%OCNSXQﬁDING
SWETSWise
AquaBrowser Library’
Online p|atform search, discover, refine. ;:_
User interface Summon’
Discovery -
Acquisitions
ERM UNC-Chapel Hill Libraries Catalog

Licensing database

PUBLISHING
TECHNOLOGY



Intermediaries

Broker
o Wholesaler
Distributor
Consultant De-consolidator
Integrator _
Representative Aggregator
Supply chain Value chain Demand chain
Technology-provider Retailer
Consolidator
Agent _
Reseller Data-provider
Find the gap in the market Intermediaries can only be part of
See if there a market in the gap the value chain if their services

make sense in the digital age

PUBLISHING
TECHNOLOGY

ASA Conference 2011 — Recession Is the Mother of Invention — The role of the intermediary in an e-only world — Mark Carden — Publishing Technology — 22 February 2011



