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This presentation…

A bit about me, the ASA 
and the survey

Survey results

Some further thoughts 
for the panel session and 
beyond…



The images used in the original version of 
this presentation have been removed to 
improve download time from the web 
and to avoid the possibility of copyright 
infringement.



About me…

Å20+ years in information industry 

Åp/t Secretary General of Association of Subscription 
Agents & Intermediaries

ÅConsultant in scholarly information sector 
(Red Sage Consulting)

ïPublishers, agents & information intermediaries, 
libraries and consortia, researchers

ïALPSP, JISC, Loughborough Uni, UCL CIBER, UKSG etc.
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About the ASA…

 Founded in 1934 (not by SD…)

 International trade association serving subscription 
agents and intermediaries

 40+ members covering over 90% of the world's 
scholarly/professional subscription business 

 Upholds standards of excellence, integrity and 
service innovation in the information supply chain 

 Working with publishers, libraries  and the 
intermediaries  who serve them…
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To…

 Improve timing and accuracy of pricing information to 
libraries

Achieve appropriate gracing periods for e-journals

 Enhance the efficiency of claims procedures

 Prevent subscription fraud

 Innovate and cooperate on industry standards 
e.g. ISSN, COUNTER/SUSHI, EDI, ONIX etc.

 Lobby e.g. no/reduced VAT on e-journals

And more…www.subscription-agents.org



Survey background

ÅWeb-based questionnaire (UK librarians only)

ÅMostly academic, some private sector

ÅRange of roles and experience levels

Å90 responses in time available…

Å…results indicative rather than representative



Survey background

ÅFocused on five areas 

ïof interest or concern to librarians

ïcurrently or potentiallysupported/serviced by 
agents 

Å(Useful to note your own reactions to the 
questions as we go through them)



The five areas covered by the survey

1. The move from print to electronic resources

2. The Big Deal

3. Electronic Resource Management Systems 

(ERMs)

4. Search tools

5. Thoughts about the future 



Survey Results



1. The Move from Print to 

Electronic Resources

What are the most valuable services a 
subscription agent can deliver to a library 
which goes e-only for all/the majority of 
its information resources?



Most important

1. Support with new orders and 
renewals

2. Bespoke, accurate management information 

3. Negotiation of better licence terms of behalf of 
library

4. Support with claims 

5. Notice of cost differential between proposed 
e-holdings and previous print holdings



Comments (sample)

Support to get access set up/restored quickly
(must be better than going direct to publisher)

Annual price information ahead of renewal decisions

Accurate full text entitlement information –during 
and beyond period of subscription

Negotiating with new publishers after a title changes 
hands to provide the same archive access rights



The Big Deal (i)

Librarians were asked to rank 
services from agents in the context 
of the Big Deal



Responses

1. Single point of payment for multiple resources

2. Accurate management information  (e.g. title info.)

3. Single currency payment for multiple resources

4. Automated renewals support

5. Negotiation support 

6. Pre-population of title information in ERM tool 

7. Title-level invoicing 

8. Support/advice with publisher licensing



The Big Deal (ii)

In the context of your institution, in 
your opinion what is the future of 
the Big Deal?



Responses

Å39% are likely to continue only
with the big deals they currently have

Å29% will only add new big deals on a ‘cancel to 
buy’ basis

Å12% are keen to increase the number of big 
deals they have

Å11% are looking to reduce the number of big 
deals they have



3. Electronic Resource 

Management Systems (ERMS)

Librarians were asked to assess the 
relative importance of factors 
connected with ERMS.



Results

1. Value for money

2. Price 

3. Integration and compatibility with our other systems

4. Dependable one-stop, current, accurate resource 

5. Having a Knowledge Base

6. Readily updateable to meet future needs 

7. Ability to manage licence terms 

8. Auto-population of data 

9. Usage/Cost per use reporting 



4. Search Tools

In the context of new Discoverytype 
search tools, librarians were asked to 
consider the relative importance of 
key features.



Results

1. Link quickly and seamlessly to as much full text as 
possible 

2. Bring all our library content into one search box 
and results page 

2. Search all of the rich index and abstract metadata 
that we license 

4. Completely customizable interface which reflects 
the branding of our organisation 



5. The Future (i)

What roles/tasks could be undertaken by 
subscription agents in the future?



Most popular

1. Generation, analysis and 
reporting of usage data

2. Assessing availability and relative value of 
alternative information resources

3. Supplying information concerning transfer of titles 
between publishers

4. Liaising with publishers to 
communicate budget constraints

5. E-Book services



Least popular

Å Managing the institutional repository

Å Help assessing the role and value of the library 
within the university

Å Providing bespoke marketing services on behalf of 
the library

Å Undertaking selected library tasks to compensate for 
reduced staffing

Å Managing publication transactions 
e.g. open access and other author fees



The Future (ii)

Thinking about the next five years, 
describe a service not presently available 
from your subscription agent that you 
would like your agent to deliver.



Responses (sample)

ÅSingle payment to cover permanent access

ÅCompilation of usage data from all sources, 
including OA

ÅEbook services integrated with e-journals

ÅFederated search of all our online resources

ÅA single point of entry to all e-journals with no 
need for separate passwords or registration



Responses (cont’d)

ÅOne stop shop for MARC (or RDA) records from all 
vendors tailored to our catalogue

ÅStandardization amongst agents so management 
information is immediately comparable  

ÅBrokering OA payments

ÅA short term contract…where we pay a set fee for a 
year but can choose different databases each month



The Future (iii)

If your agent could grant your library one wish 
which would help your library provide a better 
service to its users, what would it be?



Responses (sample)

ÅUncluttered search interface with 
one-click access from search results to full text

ÅA single, easy to use authentication system 

ÅBetter help on managing embargos 

ÅObtaining popular books in digital editions

ÅPut our logo on resources to make our users 
more aware of the value we provide



Responses (cont’d)

ÅVideo training materials

ÅImproved forecasting of costs

ÅReduce costs - or expand what we get for the money 
already paid

ÅCancellations on demand 

ÅBan Google or make it better!

Å…stop cluttering your interface.  Google keeps things 
simple that's why everyone uses it



Some thoughts for the 

panel discussion and beyond…



Key findings (i)

ÅAfter decade of growth (budgets & services) 
librarians expecting cuts for next 3-5 years

ÅScope for further efficiency savings is small

ÅCost and sustainability of current levels of journal 
provision a problem

ÅCancelling large numbers of titles/a big deal 
would provoke considerable opposition



Key findings (ii)

New services e.g.
ïopen access initiatives

ïdata curation and preservation

ïrepositories

ïdata mining tools

ïstaff and student training

ïservices supporting knowledge transfer

ïREF/impact assessment

…may be hamstrung by budget cuts 



Opportunities

To:

ÅRethink what the library does and do some things 
differently

ÅGain a better understanding of the relationships 
between library activities, and learning and research 
outcomes

ÅDemonstrate the value of  library services in 
achieving institutional goals

As yet few concrete proposals that will transform 
services or yield large-scale savings…



Partnerships

ÅLibraries needs support across the HE sector, including 
from publishers and other information service 
providers

ÅMajor opportunity for agents/intermediaries to work 
more closely with the library

ÅRequires a deeper understanding of where libraries are 
heading and what they need –now and into the future 

ÅLibrary directors and librarians speak up…

Å…agents are listening



Thank you for your attention.

Any questions?

sarah@redsage.org

www.subscription-agents.org

mailto:sarah@redsage.org
http://www.subscription-agents.org/
http://www.subscription-agents.org/
http://www.subscription-agents.org/


Further reading…

ÅEBSCO Survey of Libraries
March 2010, request copies from EBSCO Information Services or via the 
ASA Website

ÅChallenges for academic libraries in difficult economic times  
March 2010, Research Information Network

ÅEnsuring a bright future for research libraries: selected 
examples of good practice in UK research libraries 
October 2008, Research Information Network

Å Links to above and other industry reports via the ASA website:

http://www.subscription-agents.org/resources/industry-reports


