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Are Librarians still happy with the Big
Deal?

9. How do you currently view the Big Deal?

still very happy with it: [:' 8%

still happy with it- || 142%

less happy with it | [ ) 45%

dissatisfied with it | ) 5%,

10. If you indicated you were less happy or dissatisfied with the Big Deal, what has caused you to change your mind?

increased costs: [:I 19%

big deals absorh too much of serials budget: |0 13%

small publishers are squeezed out: 3 12%

harder to find funds for any new content not in Big 0
gl | — 18%

concern about extent of low to no use: [:I 1 1%

lack of options re adding/excluding content: 1 23%

Other (please soecify): | 4%

complexity and unhelpful policies.
Other concern is the length of deal if they don't have 'annual’ opt out clause.



How are you coping with a budget
shortfall?

14. How are you managing this shortfall?

by requesting more funds from the University: || | 33%

by cutting the book fund: | () 20%

by cutting the serials fund: |(J 9%

by cutting staff or other non-matenals costs: ] 8%

by cancelling Big Deals: | (J 4%

Other (please specify): || | 269%
Range of shortfall 2009
Min £5,000
Max £450,000
Ave £143,733.33
Median £120,000.00

Large scale cancellation exercise in 2009/2010

An overspend has been agreed.

By shifting money around within the resources budget

By using a reserve fund set up for this very purpose

We cannot get additional funding this financial year so will have to
monitor carefully ....



Looking ahead ¢ the next 3 years

18. Looking ahead to 2010 and the next 3 yvears, do you expect to:

maintain your current Big Deal portfolio: | ] 389%,

add in new Big Deals as they arise: |[J 3%

only take on new Big Deals on " cancel to buy™ | ] 28%,
basis:

actively seek to reduce Big Deal expenditure: 1 24%

Other (olease specify): [:I 12%

Likely to have to cut back, and this will be done looking at usage primarily.

Will depend entirely on the University's decisions about our recurrent budget.
Cancellation of big deals could be a possibility!

We will probably do one or other of these options depending on the available budget.



What is driving you to reduce Big Deal
expenditure?

19. If you have indicated that yvou are likely to seek to reduce your Big Deal commitments over the next 3 years, what do you see as be

inahility of serials budget to keep pace with
) get to keep pace with | (Y 249,

CuUrrency weakness:

inability of budget to keep up with general price o
inflation perception of declining VEM: =315 Yo

unhappy with current pricing models: C—I17%

need more flexibility to adapt to changing subject 0
interests: /23 To

need to prevent serials budget from eroding 0
bookfund: 2 fo




Responding to the credit crunch: what now for
Librarians and Libraries (ALPSP survey 2009)

Key findings:

No major changes to big deal expenditure for 2010

High renewal rate (96% for big deals, but cancellations or downgrades
beginning to increase — possibly indicating market for Big deals has now
matured

Many positive endorsements of Big Deals- “ we are true believers in
them”

But also some critical comments too “ Absolutely hate the constraints
they come with”

MALPSP

www.alpsp.org



The Economic Downturn and
Libraries: CIBER Survey Dec 2009

Key findings:

Most libraries already feeling the pinch with stand still
budgets or modest increases

37.4% of responding libraries expect to cut spending on
information resources over the next 2 yrs

28.3% expect to cut staffing

Academic libraries likely to be hardest hit —34.3% expect
budget in 2 yrs time to be less than current

Much of shortfall expected to be absorbed through
reduced spending on information content

Library manager see the current difficulties as
opportunity to rethink what a “Library” means in C21




Some things have improved a little
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Others have not!

“Lord Mandelson, the business secretary, today defended the government's
controversial £950m university cuts package and accused academics of

mnn

being "set in aspic".
G! YAOBSNARAAGASE FFOS ONRaAa |a Odzia
(Source: Guardian Online Feb 8 and 11, 2010)

“The Higher Education Funding Council for England (Hefce), the body that
distributes government money to universities set out where spending cuts would
fall in the 2010/11 academic year.

It revealed that funding would be £449 million lower than expected, and £518
million less than last year. “

(Source: Times Online, Feb 1, 2010)



http://www.hefce.ac.uk/

What might 2010/11 have In store?

Comments from librarians

A Inflationary allowance we always had for journals is
gradually being decreased

A Steady state budget is best we can hope for
A We’ve been told to prepare for budget cuts —
A e.g. 2% 5%, 10%, 20%

A We won’t know until the magnitude of the
University’s budget cut is known, but we expect to
take a hit.
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A Steady state budget for 2010/11
A But....
A 2009/10 journal inflation was between 5-7%

A Translates into £168,000 - £235,000 shortfall
for 2010/11

A Equals 28-40% of current bookfund!




Strategies Libraries said they would
use to manage a budget cut

2009 2010
15. Looking ahead to 2010, on the assumption that the recession will still be having a major impact, what |strategies do you expect to empl
request mare funds fram University: || J 33% 31%
cut book fund: | () 20% 18%
cut serials fund: [ 99, 20°%
cut staff or other non-materials costs: | () 8% 7%
cancel Big Deals: | I___J 4% 14%
Other (please specify): |([J) 20°% 10%

Looking more critically at usage stats

Review all serials spend to identify cuts in titles across the board, not just BDs
We might need to look at cancelling Big Deals but are unsure of what viable
alternatives there are — publishers are offering nothing and seem confused as

to why we are asking!



Would these work in 2010/11?

AAskformore£-y 204 f A1Sfteée G2
just had a budget cut!

A Cut book fund — how low can you go??
A Cut serials fund — how much is none-BD?
A Cut staff - how low can you go?

A Cancel big deals ¢ can we afford to ignore
them??
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So where does that leave us? ...

Will we start to show some of our Big Deals the exit door?
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How could the Big Deal be improved?
Suggestions from 2009

20. What changes in Big Deal offerings would make them more attractive to you?

more flexibility re choice of content: J 17%

cost-effective packaging of ebook/database 0
caontent with ejournals: 53 9%

option of gradual retreat - ie excluding . 19%

unused/unwanted content for reduction in fee:

new pricing model MOT based on historical print 0
ot D 19%

pricing model which makes it affordable to move to 0
oo | (I 22%

price reductions that reflect University investment o
in Open Access publishing fees: © s %o

Other (olease specify: D ﬁ%

Lower price caps

One year deals

Opt out clauses

We should be able to remove content/reduce fees for subject areas of
no interest to an institution



Latest thoughts from UK Librarians re

Big Deals

A Pricing model *not* based on historic print spend

A E-only deals ( i.e. forget about print)

A Transparent and flexible pricing

A Se
A Su
A Ba

ection Box approach
nject sets

anced approach to titles leaving/joining deals
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Concluding thoughts

AVianaging and maintaining big deals in
the current climate is getting tougher
Ahere are limits to what we can do to
mitigate budgetary shortfalls

ACuts to our parent institutions are likely
to be passed on to Libraries

Awe like and value big deals, BUT

Awe think they need to adapt to the new
economic conditions

Alibrarians have some ideas for how they
might change
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“Long Is the way and hard... that out
2F | Sff fSIRa

No-one said it would be
easy...




..But change is possible - If you want
It!
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Thank you for your attention

Jill Taylor-Roe
Newcastle University
Jill.Taylor-Roe@ncl.ac.uk
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